






▪ DEFINITION OF SOME CONCEPTS

▪ PROJECT: a set of activities broken down into tasks carried out, in a given 

time and with a fixed budget in order to obtain the planned

results.

▪ A PROGRAMME: a set of projects that must contribute to the overall

objective (GO) of the programme.

▪ ASSUMPTION – are factors considered to be true, real with some degree       

of certainty, failure to occur affect project implementation.

▪ RISK - Uncertainty threat, if it happens/ occurs will affect the     

project



























 PROJECT SUMMARY INDICATORS MEANS OF VERIFICATION RIKS/ASSUMPTION 

GOAL XXX increase in non-oil export 

earnings contribution by women 

exporters in next XXXX. 

Percentage of non-oil export 

value by women exporters. 

Comparison of records of 

exports by women exporters in 

NCS, PIA. CBN etc 

 

OUTCOMES Improve women effectiveness in 

export activitiesby 20% within 2 

years 

Women effectiveness in export 

activities. 

Annual export records by 

women in NCS, PIA, CBNetc 

 

OUTPUTS i. 5000 women exporters 

with low export capacity 

and skills complete 

capacity and skill 

development training. 

 

 

ii. 2000 women exporters 

participate in 

international trade 

events. 

i. Number of women 

exporters 

completing export 

capacity/skills 

development 

training. 

 
 

ii. Number of 

womenexporters 

that participated in 

international trade  

shows. 

i. Training 

attendance records 

in WIE Divisionetc 

 

 

 
ii. International trade 

show participation 

file 

inIEODepartment, 

WIE Division 

 

ACTIVITIES i. Organize 50 

capacity/skills 

development trainings, 

each for 100 women 

exporters with low 

export capacity/skills. 

 

ii. Sponsor2000 women 

exporters to 

international trade 

shows. 

i. Number of 

trainings organized 

for women 

exporters. 

 

 

ii. Number of  women 

exporters 

sponsored to 

international trade 

shows. 

i. Training records in 

WIE Division. 

 

 

 

ii. International trade 

show participation 

file in IEO 

Department, WIE 

Division. 
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